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The New York State Department of Health. We're built by science, driven by people. 
We're also a historic and venerable institution that has been serving New Yorkers since 
1901. We're looking good for 125 years young.
Vaccines: It was 1902, in the New York State Department of Health manufactured and 
distributed diphtheria antitoxin. Now the disease that has almost disappeared due to the 
successful vaccine. 
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● Help people who need Medicaid get Medicaid and stay on Medicaid if appropriate
● Focus on the population singled out by H.R. 1, so we do not lose people who could 

be insured
○ While Medicaid covers about 6.5 million New Yorkers, the new eligibility 

requirements pertain to about 2.1 million people. This is the Affordable Care 
Act expansion population -- generally, adults who do not have children age 21-
64

○ This population was singled out because there is a higher federal match 
(90%, as opposed to about 50% for others) 

○ Bottom Line: 75% of the effected population are all set. Our focus is on the 
remaining 25% (about 500,000 people) that we need to manage
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● Safety net hospitals care for the most vulnerable New Yorkers, but face serious 
challenges in maintaining financial resilience and stability. To address this, 
Governor Hochul established the Safety Net Transformation Program, providing 
financial support and regulatory flexibility to encourage strategic partnerships that 
strengthen these hospitals. Since its passage, Governor Hochul has awarded more 
than $4.4 billion to support 14 partnerships across the state.

● This year, Governor Hochul secured $1.3 billion in additional capital and operating 
funding to continue supporting new and existing projects under the program. In 
addition, the Governor secured special focus areas including partnerships that focus 
on regional planning to improve coordination of care and reduce duplication of 
healthcare services, and partnerships that utilize AI to improve efficiency and quality 
of care.

● The Enacted Budget also provides $500 million in additional funding for the Vital 
Access Provider Assistance Program (VAPAP), to support distressed facilities that 
are experiencing financial emergencies, and they restructure their operations to 
achieve financial sustainability.
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● This September, a new law takes effect that helps us protect the people who care 
for New Yorkers in their most urgent moments. Public Health Law 2832-a brings 
trained security and law enforcement presence into hospital emergency 
departments across the state. The Department of Health is proud to lead this work 
and we’re taking a collaborative, supportive approach, partnering especially with our 
rural and critical access hospitals to make sure every emergency department is a 
safe place to give and receive care.

● Part J gives the Department an important new tool to make health care more 
affordable and sustainable. Hospitals have faced steep charges from temporary 
staffing agencies, costs that strain budgets without always reaching the workers 
themselves. This law lets us set a reasonable limit on what agencies can charge, so 
more of every health care dollar goes to patient care and frontline staff. And to be 
clear this is a cap on agency profit, not on worker wages. We’re protecting the 
people doing the work while bringing fairness and predictability to the system.
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For DOH, including both annual (recurring) and one-time investments, the total amount 
is about $564 M.

Specific to young people….
● Area Health Education Centers: $2.7
● Scholars in Medicine and Science $4.894
● Empire Critical Research Investigator Program $3.445
● Health Care Education and Life Skills Program $19.5
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Medicaid reimbursement is essential for to sustain comprehensive primary and 
preventive care in the communities served
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New York is establishing new goals to further the Medicaid to a community-based system 
providing equitable care. This progression focuses on the needs of specific populations 
including historically underserved populations, improves data transparency and enhances 
collaboration
Goals: 
● Support payer-provider collaboration and transparency and assist providers in quality 

improvement efforts 
● Align efforts with broader delivery system improvement opportunities such as the 1115 

waiver demonstration
● Improve data collection processes for assessing impacts on the needs of underserved 

populations and addressing health disparities

To achieve New York’s updated vision of making Value Based Payment’s impact on quality 
outcomes and population health more comprehensive and sustainable across all NYS 
Medicaid populations, DOH is establishing three distinct guiding principles: 
1. Value Based Payment arrangements between plans and Value Based Payment 

contractors (providers) should foster integrated, whole person care (including behavioral 
health care and social care) by incentivizing wellness and preventive care in 
communities

2. Access to useful and current data that allows the State, payers, and providers to 
continuously improve their Value Based Payment arrangements, strengthen quality 
performance, and target the underlying drivers of poor health in underserved 
communities.  

3. Value Based Payment reform efforts must build on existing tools, programs, and data to 
reduce administrative burden and help Value Based Payment contracts target specific 
issues or incentives that are appropriate for the population served. 
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Of 47 counties: 

28 are fully Federal Office of Rural Health Policy rural
19 are partially Federal Office of Rural Health Policy rural

2.1 million people living in those communities

● We are committed to making health care more accessible to people living in rural 
communities.

● Looking at the broader picture, everything we do at the Department of Health, aims 
to improve the health and wellbeing of all New Yorkers—regardless of their zipcode.

Working Across Government to Improve Health
● Office of Mental Health: Regulations for screening and discharge
● Office of Alcohol and Substance Abuse Services: Overdose prevention and  harm 

reduction initiatives
● The Aids Institute: Supportive housing, substance use treatment programs,  

perinatal HIV and Hepatitis C prevention
● The Attorney General’s Office: Legal protections for health equity policies 
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● Rural Community Health Integration: establish rural health partnerships that 
facilitate comprehensive care coordination, build or grow integrated health networks 
to enhance healthcare delivery and outcomes in rural areas by effectively 
addressing health and social needs

● Strengthening Rural Communities with Technology-Enhanced Primary Care: 
expand the number of Patient Centered Medical Home-recognized providers and 
accelerate their adoption of enabling technology. improve access, care coordination, 
and outcomes

● Rural Roots: Building a Sustainable Rural Healthcare Workforce: comprehensive 
strategy to recruit and train more practitioners for rural communities by combining 
planning, targeted education, and innovative support, addresses both immediate 
staffing needs and long-term capacity-building

● Investments in Technology Innovation & Cybersecurity Enhancements: Strengthen 
cybersecurity of rural facilities, expand access to care through telehealth, strategic 
efforts to partner health care facilities and practices with the State Health 
Information-NY health information exchange
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Remaining work to be done to achieve an “Overdose-free generation”
● American Indian, Alaska Native, and Black communities have higher rates of fatal 

overdoses per 100,000 population (per 2023 data)
● Fatal overdoses vary by county in New York
● Nonfatal overdoses and fatalities from overdoses are also in decline, but there are 

still roughly 6.9 nonfatal overdoses for each fatal overdose
● Though declines largely driven by reduced fentanyl-associated deaths, drug supply 

continues to evolve requiring monitoring and ever-changing action
● New York declines in fatal overdose reduction exceeded national percentage goals 

in 2024, but this is no time to let up on impactful, evidence-based policies delivered 
at needed scale
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The recent shutdown of the federal government reminded the nation of how precarious 
our nutrition safety net is and how many New Yorkers contend with food insecurity. In 
response to the shutdown, Governor Hochul rushed an additional $65 million toward 
food assistance programs that delivered meals to tens of thousands of New Yorkers in 
their hour of need.
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Access to healthy food is an important social determinant of health

● In addition to the $65M in emergency food assistance provided in Nov 2025, the 
budget includes: 

● $51M for the Hunger Prevention and Nutrition Assistance Program (HPNAP) 
● $55M for the Nourish NY Program, which maintains the previous year’s funding 

levels 
● The Budget also provides an additional $15 million investment to expand HPNAP 

funding to the State’s regional network of food banks and food pantries. 
 
 
● There are several investments in this budget designed to help optimize the nutrition 

of New Yorkers and build on the Governor’s $65 million investment in emergency 
food assistance to feed New Yorkers while there were federal Supplemental 
Nutrition Assistance Program (SNAP) disruptions 

● The Hunger Prevention and Nutrition Program (HPNAP) has a base funding of $34 
million and there is a $23 million executive add and along with an additional $15 
million, which brings our total investment in this program to $72.8 million 

● Nourish New York, a program administered with the Department of Agriculture and 
Markets, has a $5 million investment boost, increasing our investment to $55 million 

● From BudgetTestimony FY2027_Written 2.2 8.38 p. 5-6 
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